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Pend Oreille Hospital District
MINUTES

March 24, 2026


A meeting of the Board of Trustees of the Pend Oreille Hospital District was held in the HSB Monarch/Cabinet Room.
Present:  Chair: Tom Lawrence, Chad Bailey, Dwayne Sheffler, Bart Casey, Tim Cochran and Whitney Lilly. 
Others present: John Hennessy, CEO, Skyler Twidt, CFO, Stacey Good, CMO, Kim Kichenmaster, Secretary
Attendance on MS Teams: Erin Binnall, Clinic Director
 Public Attendance: Cynthia Dalsing, NP; Mary Fiedler, NP (retired)
The meeting was called to order at 7:00 AM by Tom Lawrence

Business:
1. Approval of Agenda. Motion to approve the agenda was made by Mr. Sheffler seconded by Mr. Casey.  Approved by 5 yea votes.
2. Approval of Minutes from February 24, 2026.  Motion to approve the minutes was made by Mr. Sheffler seconded by Ms. Lilly.  Approved by 5 yea votes.
3. Treasurer’s Report. The February Treasurer’s Report was reviewed by Skyler T., CFO. 
Beginning balance 2/1/26 $647,164.85
County Warrant deposits: Received 3 County Warrants on 2/10/2026 for a total of $62,040.32.  Payments to BGH $130,612.90 for January clinic funding.  Banking fees and insurance for $4972.  Account balance end of February $578,592.27.  
March activity to 3/23/26 - Received 2 County Warrants for $36,415.17 total with todays account balance being $615,007.44.  
Ms. Lilly made the motion to accept the Treasurer’s Report, seconded by Mr. Cochran.  Approved by 5 yea votes.
Ms. Lilly made the motion to approve receipt of the County Warrants, seconded by Mr. Cochran.  Approved by 5 yea votes.  
4. Funding requests for February POHD Clinics are as follows – these do not include overhead allocations:  	
           					
a. Sandpoint Women’s Health:	$14,576.11
b. Behavioral Health Clinic                   $53,193.11	
c. Ophthalmology Clinic                       $61,700.11

                                  Total Funding Request for February  $129,469.33               
Mr. Sheffler made the motion to fully fund.  Discussion was held and Mr. Cochran seconded.    Approved by 5 yea votes.
5. Public Comment:
Ms. Dalsing expressed that she is attending meetings to represent the community in the Women’s Healthcare discussions.  Also wants to understand the status of the Rural Healthcare Funds ($180M) in Idaho and what BGH is doing to bring awareness to the legislative issues on receiving the funds from the Federal Government. 
Ms. Fiedler stated some providers are not referring to BGH for imaging because they can obtain quicker and cheaper from other facilities like NWSH. Discussion was held on opportunities to educate private providers. 

6. Board Education: 
a. OBGYN Committee
i.  A Women’s Health (not OB) Committee has been established by the BGH Board to identify community needs and desires as well as offer education on current BGH services for women and the challenges of offering OB services in rural healthcare.
b. Rotating Clinic Reports – begin rotating education for each clinic that is funded by POHD. Behavioral Health may need more time.

7. Open Discussion: 
a. Rural Healthcare Funds – BGH is working closely with our legislators to encourage movement on Idaho receiving the funds.  This is still in a flux as the Idaho legislative committee has not yet been formed.  Ms. Dalsing suggests having town hall meetings to activate the community – there are many who want to support the hospital. 
b. Women’s Healthcare and OB Gyns – The community wants OB care but we are unable to pay physicians what they can receive in other areas of the state. Perhaps should consider alternative methods of care like Family Physicians and Nurse Midwives.
8. Next meeting is April 28, 2026  The meeting will be in the HSB Monarch/Cabinet Room at 7 a.m.   
9. With no other business to be brought before the Board, Mr. Sheffler made the motion to adjourn, seconded by Ms. Lilly and was approved, 5 yea votes.  The meeting adjourned at 7:40 am.

	Respectfully submitted, Kim Kichenmaster, Secretary
