Pend Oreille Hospital District
MINUTES

April 22, 2025

A meeting of the Board of Trustees of the Pend Oreille Hospital District was held in the HSB Monarch/Cabinet Room.

Present: Bart Casey, Tom Lawrence, Tim Cochran, Chad Bailey, Whitney Lilly and Helen Parsons.

Others present: John Hennessy, CEO, Skyler Twidt, CFO and Erin Binnall, Clinic Director

Attendance by phone: Dwayne Sheffler, Kevin Smith and Kristen O’Connor with Eide Bailly

Public Attendance: None

The meeting was called to order at 7:02 AM by Tom Lawrence, Chairman.

Business:

1.

9.

10.
11.

Approval of Agenda. Motion to approve the agenda was made by Helen P. seconded by Bart C. Approved by 5 yea
votes.

Approval of Minutes from March 25, 2025. Motion to approve the minutes was made by Whitney L., seconded by
Tim C. Approved by 5 yea votes.

Audit Presentation by Kevin S. and Kristin O.with Eide Bailly

Discussion of the audit was held. Motion to approve the 2024 POHD Audit was made by Chad B., seconded by Tim
C. Approved by 5 yea votes. Motion to approve the posting the 2024 POHD Audit in the Daily Bee was made by
Whitney L., seconded by Helen P. Approved by 5 yea votes.

Treasurer’s Report. The March Treasurer’s Report was reviewed by Skyler T., CFO.

County Warrant deposits: Received County Warrant 3/11/2025 $28,133.82 Total of $28,133.82 received for
March. Payments to BGH $246,246.21 for January and February clinic funding. Account balance end of March
$626,732.42.

April activity to 4/22/25 - Received County Warrant 4/14/25 for $16,850.39, account balance $643.582.81.
Whitney L. made the motion to accept the Treasurer’s Report and to approve receipt of the County Warrants,
Helen P. seconded. Approved by 5 yea votes.

Funding Requests for POHD Clinics for March are as follows and includes first quarter overhead:

a. Sandpoint Women’s Health: $62,564.02
b. Behavioral Health Clinic $93,270.36
c. Ophthalmology Clinic $60,437.85

Total Request for March $216,272.22

Discussion was held on the clinic financials. Whitney L. made the motion to fund the March request with overhead
cost for first quarter; Helen P. seconded. Approved 5 yea votes.

Public Comment: None

Board Education — M Factor movie will show at the Panida Theater on May 15™. Budget hearing form is due to
come from county at anytime this month. Need to notify them we are under the 3% increase mark and will not
need to provide budget info.

Open Discussion: Next month will swear in Chad and Whitney as official members for 6 year term.
Next meeting is May 27, 2025. The meeting will be in the HSB Monarch/Cabinet Room at 7 a.m.

With no other business to be brought before the Board, Bart C. made the motion to adjourn, seconded by Whitney
and was approved by 5 yea votes. The meeting adjourned at 7:45a.m.

Respectfully submitted, Kim Kichenmaster, Secretary



